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PROJECT MANAGER

QUALIFICATION

L7\
PURPOSE
The purpose of this qualification is to prepare a learner to apply knowledge ACCREDITATION NO.:
of project management to achieve project objectives in a specific field of 07-QCTO/SDP050724133634
application.

CERTIFICATION:
ENTRY REQUIREMENTS QCTo

e Communication at NQF Level 4
e Mathematical at NQF Level 4

LEARNING OUTCOMES SAQA ID: 101869

Credits: 240
NQF Level: 5

Also available as a learnership

e |nitiate a project to address specific project objectives

e Plan and prepare the delivery of a project

e Execute and control the delivery of a project management plan
Manage the project close out process

KNOWLEDGE MODULES

Plan and develop a project timeline and schedule,Project Integration Management _/é\_
Project Scope Management e Project Time Management ( y
Project Cost Management e Project Quality Management I

Project HR Management, ¢ Project Communications Management

Project Risk Management TARGET AUDIENCE

Individuals that are
new or already
working within project
management
PRACTICAL SKILL MODULES environment, seeking
to obtain a formal

e Initiate a project, Manage and control project risks
qualification.

¢ Plan and develop a project management approach and scope statement,
¢ Plan and develop a project timeline and schedule

¢ Plan for and project the cost of a project and close-out activities

e Plan project management systems

¢ Monitor and control the scope of a project

¢ Control the project delivery schedules and costs

e Control the project quality, procurement activities

WORK EXPERIENCE MODULES

MODE OF DELIVERY

Attend to project initiation management processes In person classroom
Attend to project planning processes Virtual (Webinar)
Attend to project execution and control processes
Attend to project close out processes
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